TRAINING  AND  SELECTION  OF  MANAGERS
maths, and science may attract. Whatever they are
capable of learning they should be given opportunity to
learn, and from the products of such training,, whether
practically or theoretically dominant,, we can draw our
material for period 3 and for posts of great responsibility.
(c) It is doubtful whether "management" qualities are
very noticeable to the individual or his associates before he
Breaches 21. Up to that.period we are more concerned
with other things and it is doubtful whether we should
worry too much before then about using the term "man-
agement training55 as such, but should, as stressed before,
focus attention and activities on our three headings of
practical, citizenship and theoretical. Later on these
become fused into a more composite training plan for
managers. In the meantime let us continue to keep
our careful records of every youth so that we can select
more accurately those who will go forward to higher
things.
SUMMARY   OF   PERIOD   %(d):
. Opportunity  to  study  the  theoretical   aspects  of his
industrial choice up to the limit of his capacity.
1.   Release of all youths for at least one working day (or its
equivalent)  per week for training in  other  than  their
normal practical work is very desirable to encourage a
more balanced training, and to avoid the instruction of
"tired pupils by tired teachers."   This is not to be confused
with the part-time county colleges, but is additional.
2.   This part-time training should commence as soon as the
youth enters industry and should continue for the whole
of the training period (up to say 21).
3.   Those who respond to part-time training should be given
fullest opportunity to extend those facilities, subject to
receiving a basic "practical" training.
4.   There must, however, be a "sharing" basis and each youth
must expect to donate part of his own time to study, in line
with the gesture made by the company.     Each must
respond to the other.
5.   In order to give adequate training in practical, theoretical
and citizen subjects it is desirable to extend the period
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